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Grey Fleet Ship-to-Ship Oil Transfers

Grey Fleet Ship-to-Ship Qil Transfers: Heightened Safety
and Environmental Risks at Sea

The term "Grey Fleet" has emerged to describe a loosely regulated class of vessels, typically
older ships with complex ownership and flag structures. These ships operate outside
conventional industry standards, often engaging in sanctioned cargo movements and risky
ship-to-ship (STS) transfers. Unlike vessels regulated by IMO member states, which are
subject to rigorous inspections and robust insurance, the Grey Fleet operates with lax
oversight. This results in neglected maintenance, substandard crew training, and disregard
for safety, posing significant risks to both seafarers and the environment.

The Laconian Gulf in Greece, known for its calm waters, is a frequent location for STS
transfers. The International Maritime Organisation (IMO) requires all vessels to notify coastal
authorities 48 hours in advance of such operations to ensure safety and prevent pollution.
Additionally, the Mediterranean Sea is designated as a MARPOL Annexe | Special Area,
subjecting the Laconian Gulf to stringent environmental protection measures.

On August 30th, two Grey Fleet crude oil tankers conducted an STS transfer in the Laconicos

Kollpos, Greece. Satellite imagery analysed by Skytek captured a significant oil spill during the
operation, with the pollution trace spreading across an 8-square-kilometre area, highlighting
the environmental threat posed by these unregulated vessels.
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Oil pollution during grey fleet tankers meeting at STS, Laconikos Kolpos, Greece [ skytek
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The Skytek Real World platform is a cutting-edge maritime analytics solution that, amongst
other strengths, closely monitors global maritime trade, with a strong focus on identifying
suspicious activities linked to the grey fleet. Leveraging advanced satellite data, Automatic
Identification System (AIS) signals, and machine learning algorithms, Skytek provides near
real-time visibility into vessel movements, cargo operations, and trading patterns. The
platform aggregates a vast array of data points—from ship specifications and voyage
histories to port calls and cargo operations—enabling the creation of detailed ship profiles.

'®) Satellite Club © 2025 Skytek Limited

powered by Skytek



; . .
. i - - -
- L] ! -
.. .
v ! ' .
SPACE TO INNOVATE . - ;
-
- .
- - ; - 2 . ™ -
o X ] .
- We are the pioneers in merging space technology and . gl
3 (re)insurance to revolutionise the industry.
i 0 [ ime satellite

Stay . ahead of the r:ompet *

aggregation monitoring, proactlve underw
support ancLeff|C| n

. envnronment ‘working in cTose cooperatlon o
b -’“ !‘}r - European Space Agency, EUMETSAT and NASA. It has

=3 also developed intelligent software solutions for other
industries, including, Aerospace, Defence and Security.

~ ».. Embracethe future of (re)insurance with Skytek and
) elevate your business to new heights.

‘
: s
X 5 5
Fo. = L] -
. = ' ST
L 5 .
' : -S r- = @ -‘. gt A
/ . www.skytek.com = © ., :
- u “ - - . 4 % )
. .- L i :. [ : . - i - S

DISCLAIMER:

The content in this report is provided for general information only. It is not intended to amount to advice on which any reliance should be placed. Skytek advises that professional
or specialist advice is obtained before taking, or refraining from, any action on the basis of this report.

The contents of this report is provided in good faith but Skytek make no representations, warranties or guarantees, whether express or implied, that the contents of this report is
accurate, complete or up to date.

To the extent permitted by law, Skytek will not be liable for any loss or damage, whether in contract, tort (including negligence), breach of statutory duty, or otherwise, even if
foreseeable, arising under or in connection with use or reliance on any content of this report. In particular, Skytek will not be liable for any loss of profits, sales, business or
revenue, business interruption, loss of anticipated savings, loss of business opportunity, goodwill or reputation or any indirect or consequential loss or damage whatsoever or
howsoever caused.
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